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KEX MARKED HIGHEST RECORD OF DELIVERY VOLUME WITH UNMATCHED SERVICES 

• DEEPENING AN AGGRESSIVE PRICING APPROACH: KEX has continued to successfully penetrate the 

economy segment and continually grow commodity market by proactively offering promotional pricing 

and attractive sales campaigns both regionally and nationwide.  

• Performance of Q2/2021 showed SOLID GROWTH IN DELIVERY VOLUME with DECENT PERFORMANCE 

RESULTS with net profit of THB 336 million and net profit margin of 7.3%, driven by strong marketing 

and sales approach as well as improvement in operating efficiency. 

• DELIVERY PLATFORM UPGRADE IN PROGRESS: System quality, service excellence and network 

stability have been continuously enhanced in pursuit of standardised & streamlined first-mile, transit 

and last-mile handling of parcels. 

• KEX HAS WON NO.1 BRAND THAILAND FOR 4 CONSECUTIVE YEARS: Nationwide surveys conducted by 

Marketeer show landslide victory of KEX winning with overwhelming votes in all regions of Thailand, 

reaffirming KEX’s strong market leadership.  

• KEX HAS REMAINED RESILIENT DURING THE PANDEMIC: Restricted measures & hygiene standards 

are imposed, including employees’ intra-regional travel ban, contactless delivery, and back office’s 

100% remote work etc. while the Company’s safety for our employees and customers have never been 

compromised.  

 

 

 

 

 

 

RESILIENT OPERATIONS & SERVICES AMIDST THE COVID-19 PANDEMIC 

As the pandemic recently intensified across the nation, KEX has kept hygiene protocol uncompromised. Our 

focus throughout this pandemic has been on protecting the wellbeing of our own employees and customers. 

We have imposed a number of measures including workplace sanitisation, intra-regional travel restriction, 

vaccination monitoring, and social distancing. In order to build company-wide health safety, KEX has 

launched the vaccination campaign, KerryPrompt, to encourage and incentivise all employees to receive 

the vaccine as soon as they are eligible. We also ensure the safety of our customers through contactless 

delivery, enabled by e-payment on delivery and digital signatures. In addition, KEX is committed to 

upholding service excellence, keeping our business & services operational and safe. Meanwhile, KEX 

continues to strive to deliver high-performance leadership through challenging and difficult situations. 
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Q2/2021 FINANCIAL PERFORMANCE 

Table 1: Selected Indicators for Operational Results      

(Unit: Million THB) Q2/2020 Q1/2021 Q2/2021 
YoY 

% +/ (-) 

QoQ 
% +/ (-) 

Parcel volume (million)  166.6 (1H/2021) 10.8%  

Sales and services income  5,386.4 4,187.7 4,600.0 -14.6% 9.8% 

Cost of sales and services  -4,524.1 -3,491.3 -3,891.2 -14.0% 11.5% 

Gross profit  862.3 696.4 708.8 -17.8% 1.8% 

Selling and administrative expenses -408.7 -315.1 -327.7 -19.8% 4.0% 

EBITDA 1,061.8 979.4 986.6 -7.1% 0.7% 

EBIT 473.8 408.9 428.2 -9.6% 4.7% 

Net profit for the period   365.4 302.8 335.6 -8.1% 10.8% 

EPS (THB/Share)* 0.25 0.17 0.19 -24.0% 11.8% 

      

Gross Profit Margin (%) 16.0% 16.6% 15.4%   

EBITDA Margin (%) 
EBIT Margin (%) 

19.7% 
8.8% 

23.4% 
9.8% 

21.4% 
9.3%  

 

Net Profit Margin (%) 6.8% 7.2% 7.3%   
 

Remark: As shown in financial statements, excluding minority interests 
*Weighted average number of shares post-IPO is greater than during pre-IPO, and this number is used as the denominators. 

 

 

Figure 1: Revenue by Segment 

 

 

 

 

 

 

 

NEW VOLUME RECORD ACHIEVED & PROACTIVE PRICING STRATEGY CONTINUES 

• KEX has achieved continuous volume growth by handling 166.6 million parcels during the first half of 

the year, representing 10.8% YoY growth. As a reflection of continuously proactive pricing strategy and 

pandemic-led peak season, KEX capably handled a highest record of delivery volume.  

• KEX recorded revenue in 2Q/2021 of THB 4,600 million, rose by 9.8% QoQ as a result of a successful 

pricing strategy in spite of slightly fewer numbers of operating days in the second quarter. When 

compared to the same quarter last year, the revenue dropped by 14.6% due to the abnormal surge in 

volume during the second quarter of last year caused by the first wave of the pandemic and prolonged 

COVID-19 situation causing consumer's weakened purchasing power and people to curtail spending in 

this quarter. With respect to revenue by segments, the revenue contribution from B2B, B2C and C2C 

segments does not change substantially. 

• Cost of sales and services rose by 11.5% QoQ in accordance with a higher growth of delivery volume 

which translates into effective cost management. When compared to the same quarter last year, the 

cost continuously reduced by 14.0% through operational efficiency enhancement, system & network 

improvement and economies of scale. Even with the extra volume surge amidst the pandemic, KEX 

responsively managed to efficiently operate with hygiene protocol and safety measures. Leveraging on 

the existing resources and the re-engineering of operations network, KEX will continue to improve its 

utilisation rate and further drive down the cost curve. 
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• While having a slight increase of selling and administrative expenses of 4.0% QoQ which was slower 

than growth in sales and service income due to increased expenses to support its business growth, 

KEX continues to lower overall expenses resulting in a decrease of 19.8% YoY.  

• With the aggressive pricing strategy and system enhancement, KEX continues to improve EBITDA 

margin, with EBIT margin and net profit margin at 21.4%, 9.3% and 7.3% respectively. We saw an 

improvement of net profit as expected as a result of better cost management and lower finance cost 

from repayment of existing indebtedness to banks by utilising capital increase from IPO. 

 

FINANCIAL POSITION AND LIQUIDITY 

Figure 2: Financial Position 

 

Table 2: Assets Breakdown    

(Unit: Million THB) FY2020 Q2/2021 
Change 
% +/ (-) 

Cash and cash equivalents  9,696.8 3,913.2 -59.6% 
Short-term investments - 5,005.4 N/A 
Trade and other receivables  1,466.8 1,583.7 8.0% 
Plant and equipment  2,258.5 1,947.3 -13.8% 
Right-of-use assets  5,320.6 4,603.1 -13.5% 
Other Assets 575.6 563.3 -2.1% 

Total Assets 19,318.2 17,615.9 -8.8% 

Table 3: Liabilities and Shareholders' Equity    

(Unit: Million THB) FY2020 Q2/2021 
Change 
% +/ (-) 

Trade and other payables  1,347.0 1,224.7 -9.1% 
Cash on delivery payable  615.1 425.8 -30.8% 
Current portion of lease liabilities  1,760.6 1,883.1 7.0% 
Lease liabilities  3,593.1 2,660.5 -26.0% 
Other Liabilities 1,155.1 340.9 -70.5% 

Total Liabilities 8,470.8 6,535.0 -22.9% 

Total Shareholders' Equity 10,847.5 11,080.9 2.2% 

Total Liabilities and Equity 19,318.2 17,615.9 -8.8% 

 

HEALTHY BALANCE SHEET AND LIQUIDITY POSITION  

• KEX continues to improve financial health and cash flows, compared to FY2020, cash and cash 

equivalents decreased by 59.6%, mainly led by cash flow used in investing and financing activities. In 

January 2021, KEX repaid all existing bank loan debts, resulting in a debt-free balance sheet. With 

respect to KEX’s dividend policy, dividend amount of THB 383 million were paid on 21 May 2021 from 

FY2020 net profit. 

• Following KEX’s investment direction with the purpose of yield enhancement, capital preservation and 

high liquidity, KEX invested in low-risk, high-liquidity money market and short-term fixed income funds 

as reflected in net cash used in investing activities of THB 5,077 million. However, we remain cautious 
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for our investing plans as certainties from COVID-19 situation and economic conditions are yet to be 

seen. 

 

KEY FINANCIAL RATIOS 

Table 4: Key Financial Ratios 
  Q2/2020 Q1/2021 Q2/2021 

Liquidity ratios     

Current ratio(1)  (times) 0.79 2.95 2.88 

Quick ratio(2)  (times) 0.76 2.93 2.85 

Cash flow liquidity ratio(3)  (times) 0.65 0.16 0.31 

Accounts receivable turnover(4)  (times) 20.74 19.20 16.52 

Average collection period(5)  (days) 17.60 19.01 22.09 

Accounts payable turnover(6)  (times) 37.57 30.82 24.44 

Average payment period(7)  (days) 9.71 11.84 14.94 

Cash cycle (days)(8)  (days) 7.89 7.17 7.16 

Profitability ratios     

Gross profit margin(9)  (%) 16.01 16.63 15.41 

Net profit margin(10)  (%) 6.78 7.23 7.30 

Return on equity(11)  (%) 73.01 19.54 19.15 

Efficiency ratios     

Return to total assets(12)  (%) 19.60 9.50 9.30 

Total assets turnover(13)  (times) 2.60 1.30 1.25 

Financial policy ratios     

Total liabilities to equity ratio(14)  (times) 3.10 0.62 0.59 

Interest-bearing debt to EBITDA ratio(15)  (times) 1.23 1.21 1.13 

Interest coverage ratio(16)  (times) 41.75 31.28 44.09 

Debt service coverage ratio(17)  (times) 2.16 2.29 2.14 

Remarks: 

(1) Current ratio = total current assets divided by total current liabilities 

(2) Quick ratio = sum of cash and cash equivalents, short-term investments and trade and other receivables, divided by total current liabilities 

(3) Cash flow liquidity ratio = net cash generated from operating activities divided by average total current liabilities 

(4) Accounts receivable turnover = sales and services income divided by average gross trade accounts receivable  

(5) Average collection period = 365 divided by accounts receivable turnover 

(6) Account payable turnover = cost of sales and service divided by average trade account payable  

(7) Average payment period = 365 divided by accounts payable turnover 

(8) Cash cycle = the difference between the average collection period and the average payment period 

(9) Gross profit margin = gross profit divided by sales and services income 

(10) Net profit margin = profit (loss) for the period divided by sales and services income 

(11) Return on equity = profit (loss) for the period divided by average total equity 

(12) Return to total assets = profit (loss) for the period divided by average total assets 

(13) Total assets turnover = sales and services income divided by average total assets 

(14) Total liabilities to equity ratio = total liabilities divided by total equity 

(15) Interest-bearing debt to EBITDA ratio = total interest-bearing debt and lease liabilities divided by EBITDA  

(16) Interest coverage ratio = EBITDA divided by interest expense 

(17) Debt service coverage ratio = EBITDA divided by the sum of the current portion of short-term loan obligation, lease liabilities due within one year 
and finance cost 
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KEX’S NEW RECORD BREAKING AND BUSINESS DIVERSIFICATION 

With a financial well-being and shareholder value, the Board of Directors has approved the interim dividend 

at the rate of THB 0.743 per share, totaling THB 1,293 million, and the Record Date for the rights of 

shareholders to receive the dividend and the date of dividend payment on 25 August 2021 and 10 September 

2021 respectively. 

In the face of a severe pandemic situation, KEX has continued to demonstrate strong overall operating 

capabilities. We have been able to ramp up our capacity in a challenging period to support an unseasonal 

influx of parcel delivery volume, resulting in new breaking record volume. KEX is progressing to refine 

service standards as well as increasing operational efficiency through automation, asset optimisation, 

technology and IT infrastructure improvement. After four consecutive years of being regarded as Thailand’s 

No.1 brand by Marketeer, KEX will continue to uphold its market leadership and service excellence.   

Carrying onwards with our business strategies to grow and diversify revenue streams as well as enhance 

resilience in business, we are currently making new business initiatives and diversifying our business 

through Cold Delivery Platform, Less-than-truckload (LTL) Delivery Platform and Kerry Can Sell as well 

as recently introducing Kerry Wallet to serve as a tool to retain money and activities of KEX’s frequent 

users in KEX’s ecosystem. With the Company’s commitment to be a sustainable business that values long-

term growth, KEX has been enhancing sustainability roadmap and implementable projects encompassing 

all elements of environmental, social and governance (ESG) aspects.  

 

 

 

 

 

 

 
       

Issarin Patramai 
(Chief Investment Officer) 

Kerry Express (Thailand) Public Company Limited 

https://www.investopedia.com/terms/s/shareholder.asp

